MALUTI- A- PHOFUNG MUNICIPALITY 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2018/2019 FINANCIAL YEAR 

OFFICE OF THE MUNICIPAL MANAGER 



VISION 

To be a sustainable, service oriented, tourist destination of choice 

MISSION 

To collectively provide sustainable and quality municipal services 





SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
1. INTRODUCTION 

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for Maluti-a-Phofung Local 
Municipality (MAP) for 2018/19 financial year. This plan is informed by MAP’s Integrated Development 
Plan (IDP) 2017/22 and the Medium Term Revenue and Expenditure Framework (MTREF) budget. Both 
the reviewed IDP for 2018/19 financial year and 2018/19 MTREF budget have been tabled to the Council 
and approved on the 28 June 2018. 

The development of SDBIP is a requirement under Municipal Finance Management Act (MFMA) and 
gives effect to the municipality’s IDP and annual budget The SDBIP is an expression of the objectives of 
the municipality in quantifiable outcomes that will be implemented by the administration for the financial 
period of 1 July 2018 to 30 June 2019. The SDBIP includes the service delivery targets and performance 
indicators for each quarter that should be linked to the performance agreements of senior managers. These 
an tegral to the implementation and entrenchment of our performance management system. The SDBIP 
facilitates accountability and transparency of the municipal administration and managers to the Council and 
Councillors to the community. It also fosters the management, implementation and monitoring of the 
budget, the performance of top management and the achievement of the strategic objectives as laid out in 

the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the mayor to 
monitor the performance of the municipal manager and for the community to monitor the performance of 
the municipality as each activity contains outputs, measurable targets and timeframes. The SDBIP is 
compiled on an annual basis and includes a 3-year capital budget programme. The SDBIP is yet another 
step forward to realise the principle of democratic and accountable local government as enshrined in 
Section 152 (a) of the Constitution of the Republic of South Africa (1996). 

The SDBIP is in essence the management and implementation tool which sets in-year information such as 
quarterly service delivery and monthly budget targets and links each service delivery output to the budget 
of the municipality. It further indicates the responsibilities and outputs for each of the senior managers and 
th >p management team, the resources to be used and the deadlines set for the relevant activities. 

The SDBIP is a layered plan, with the top layer dealing with consolidated service delivery targets, and 
linking such targets to top management. This is high-level and strategic in nature and is required to be 
tabled in Council for noting by the Executive Mayor 

The strategic SDBIP is intended for the use by the general public and Councillors. Such high-level 
information should also include per ward information, particularly for key expenditure items on capital 
projects and service delivery which will enable each Ward Councillor and Ward Committee members to 
oversee service delivery in their ward. The top management is then expected to develop the next (lower) 
layer of detail of the SDBIP, by providing more detail on each output for which they are responsible, and 
breaking up such outputs into specific activities and Unking these to each middle-level and junior 

managers. 

MFMA legislative requirement 

In terms of Section 53 (1) I (it) of the MFMA, the SDBIP is defined as a detailed plan approved by the 
mayor of a municipality for implementing the municipality’s delivery of municipal services and its annual 
budget, and which must indicate the following: 
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(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter, and 

(i) other matters prescribed being a management and implementation plan (not a policy proposal) 

The SDBIP is not required to be approved by the council. According to Section 53 of the MFMA, the 
Executive Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This 
section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 
days. In addition, the Executive Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the SDBIP are circulated or 
made public within 14 days after its approval. 

Top-Level SDBIP Targets and Indicators 

T' JDBIPs are required to include targets for the activities that will be undertaken, for physical and 
measurable progress as well as financial progress. The top level of the SDBIP includes measurable 
performance objectives in the form of service delivery targets and performance indicators that are provided 
to the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, 
services and activities that are relevant to each specific directorate as well as the statutory plans that the 
Departments are responsible for. The SDBIPs therefore are the key mechanisms for monitoring the 
different responsibilities and targets that each Department must fulfil in meeting service delivery needs 
provided to the community. The SDBIP is conceptualised as a layered plan, with consolidated service 
targets and quarterly to annual deadlines and linking those targets to senior management. The Municipal 
Manager’s scorecard represents the consolidation of all the Municipal s detailed performance indicators 
and service delivery targets as contained in each Department’s SDBIP. The community and stakeholders 
can review these targets and performance during the IDP process. The SDBIP is therefore living document 
that must be reviewed on an annual basis and it therefore needs to be publicised so that the public is 
provided with information on service delivery. 

Linking the IDP and the Budget 

: \ 

i .grated Development Planning requires many different planning processes to be brought together and 
co-ordinated. In terms of linking service plans or service delivery and budget implementation plans of the 
individual department in the Municipality with the other planning processes in the IDP, the departments 
routinely produce operational plans, capital plans, annual budgets, institutional and staffing plans, etc. to 
take the IDP forward. Clearly it is not feasible to include all of these details within the IDP document. 

The public participation process indicated common service delivery priorities and needs of our 
communities as follows: 

• Upgrading of roads and storm-water channels 

• Maintenance of roads and storm-water channels, re-gravelling of dirt roads, foot bridges and speed 
humps 

« Provision of electricity in the form of accessing vending stations, household electrification and 
upgrading of electricity infrastructure 

« Provision of water services to households, boreholes and ensure the reliable supply of water 
services 

o Provision of basic sanitation inclusive of households connections, vacuuming of Ventilated 
Improved Pit-latrines (VIP) toilets, and effective maintenance of sanitation system 
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The MTREF budget is allocated against the key performance areas at a municipal level i.e the goals of the 
national government’s 14 Outcomes, particularly Outcomes 4, 8 and 9; National Development Plan (Vision 
2030), and the Free State Government’s Growth and Development Strategies. Organisational development 
objectives with measurable key performance indicators (KPIs) and targets are identified. The municipal 
planning processes undertaken at departmental and sub-department levels yields objectives with indicators, 
targets and resource allocation (includes the budgets) at these various levels. 

The implementation of the SDBEP is categorised in terms of votes as prescribed by the MFMA. The votes 
indicate a budget allocation for the Core Administration and Maluti-a-Phofung Water as municipal entity 
providing water and sanitation services as an annexure: 

a. Office of the Municipal Manager 

b. Financial Services 

c. Municipal Infrastructure Department 

d. LED, SMME, Agriculture, Environmental Affairs and Tourism 
e | Sports, Arts and Culture 

f. Community Services 

g. Corporate Services 

h. Public Safety, Security and Transport 

i. Human Settlements, Spatial Development Planning and Traditional Affairs 
Reporting on SDBEP 

This section covers reporting on the SDBTP as a way of linking the SDBIP with the oversight and 
monitoring operations of the Municipal administration. 

Various reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer have 
clear roles to play in preparing and presenting these reports. The SDBIP provides 
an excellent basis for generating the reports for which MFMA requires. 

Monthly Reporting 

St. Jan 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget 
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a 
municipality no later than 10 working days, after the end of each month. 

Reporting must include the following: 

(i) actual revenue, per source; 

(ii) actual borrowings; 

(iii) actual expenditure, per vote; actual capital expenditure, per vote; 

(iv) the amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the municipality’s projected revenue by source, and from the 
municipality’s expenditure projections per vote 

(b) Any material variances from the service delivery and budget implementation plan and 

Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and 
expenditure remain within the municipalities approved budget. 
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Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of 
the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter 
The quarterly performance projections captured in the SDBIP form the basis for the mayor s quarter y 

report. 

Mid-year Reporting 

Section 72(1) (a) of the MEMA outlines the requirements for mid-year reporting. The accounting officer is 
required by the 25th January of each year to assess the performance of the municipality during the first half 

of the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(iiv the municipalities service delivery performance during the first half of the financial year and the 

[ service delivery targets and performance indicators set in the service delivery and budge 

implementation plan; 

(hi) the past year’s annual report, and progress on resolving problems identified in the annual report; 

and . . 

(iv) the performance of every municipal entity under the sole or shared control of the municipality, 

taking into account reports in terms of Section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget 
may be tabled if actual revenue or expenditure amounts are materially different horn die projections 
contained in the budget or the SDBIP. The SDBIP is also a living document and may be modified based on 
the mid-year performance review. 
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FS194 Maluti-a-Phofung ■ Supporting Table SA6 Reconciliation of 1DP strategic objectives and budget (capital expenditure) 












2018119 Medium Term Revenues 

Strategic Objective 

Goat 

Code 


2014/15 | 

2015116 

2016117 

Current Year 2017118 

Expenditure Framework 





Audited j 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

JudgetYear 

Rthousand 




Outcome j 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2018119 

+1 2019120 

+2 2020121 

Sustainable Inlrastructure and 

Water- to ensure that residents have access to portable 

A 


31548 f 

32620 

32314 

61405 


61405 

52919 

117809 

120 698 

Services 

valer and; to account and manage water dsMon 












Sustainable Inlrastructure and 

ElecHcty- to manage the restoring of eieclicity 

B 


38 984 

37340 

4595 

12 600 


12600 

29 798 

19 200 

49898 

Services 

flslibulioneteclvely 












Sustainable Infrastructure and 

Waste water management- to provide basic level of 

C 


24 299 

21276 

8 782 

43181 


43181 

39 522 

49 796 

44983 

Sei 

sanitaion to all residents 









r 



Sustainable Infrastructure and 

Waste Management- to leduce illegal dumping and 

D 


“ j 


~ 







Services 

mprove waste removal service and management of 













andfil sites 












Suslainable Infrastructure and 

Community Facte 

E 


12810 

13 040 

30043 

56830 


56 830 

45532 

17 444 

15144 

Services 













Sustainable kifrastiuclure and 

Roads, Streets, storm-water- to increase lie safety 

F 


26 571 

62 226 

41237 

54 202 

r 

54202 

38 595 

r 12 278 

16344 

Services 

and access to roads 












Good Governance and public 

Community based planning- to ensure long-term 

L 


• 

r 

15 683 

8342 

- 

8342 

7 966 

r 8138 

8614 

participation 

planning and knowledge management and efficient 
coordination of service deSvery 












Good Governance and public 
parfcipalon 

Execuffive & Council- Ixed asseb 

M 


1590 

f 415 

336 

7500 

’ 

7 500 

r 

' 

' 

Social Development and 

Parks,Sports & Recreation- to increase access o 

R 


19557 

f 37962 

54 240 

26 873 


r 26 873 

15988 

7 299 

7753 

community services 

recreational laclites and promote arte and culture in 

MAP 












Public Safely 

Public Safety- to ensure he safety of all persons and 
increase awareness around public safely 

V 


' 

r 

633 

1500 

’ 

1500 

’ 

’ 

r 

Allocations to other priori! 

es 

3 










Total Capital Expenditure 

1 

155 36 

204 878 

187 86 

272 43 

. 

27243 

23032 

231 963 

263 435 
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FS194 Maluti-a-Phofung • Supporting Table SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2018719 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2018/19 

iudgetYear 

+12019120 

IudgetYear 

+2 2020121 

Revenue bv Vote 

















Vole 1-Legislate Autiorit/ 













- 

- 

- 

" 

Vote 2 - OtEce of the Municipal Manager 













- 

“ 

" 

" 

Vote 3 - Corporate Services 


40 

40 

40 

39 

40 

48 

40 

40 

50 

40 

39 

47 

500 

530 

582 

Voted-Financial Services 


309 687 

1237 

1237 

1191 

278 842 

1469 

1237 

1222 

186 601 

1222 

1206 

1438 

786 589 

858 812 

922 271 

Vote 5- Municipal Mssfeudve 


28 033 

28 033 

28 033 

26 981 

28 033 

33289 

28 033 

27682 

34 690 

27 682 

27 332 

32 588 

350 407 

366 674 

406 229 

Vole 6-Community Services 


3217 

3217 

3217 

3096 

3217 

3820 

3217 

3176 

3 980 

3176 

3136 

3 739 

40207 

42619 

45176 

Vole 7-Public Safety & Transport 


1289 

1269 

1269 

1222 

1269 

1507 

1269 

1253 

1571 

1253 

1238 

1476 

15866 

16818 

17 827 

Vole 8 -Sports, Paiks, Arts & Culkrre 


257 

257 

257 

247 

257 

305 

257 

254 

318 

254 

251 

299 

3213 

1841 

2020 

Vote 9 - LED,Tourism,S!'.IME's, Rurd 8 agricultural de 

330 

330 

330 

317 

330 

391 

330 

325 

408 

325 

321 

383 

4120 

- 

- 

V Muman Setfemenls 


160 

160 

160 

154 

160 

190 

160 

158 

198 

158 

156 

186 

1999 

2119 

2246 

i - IDP- PI.IS Department 













- 

- 

- 

- 

Vole 12 ■ Spatial Development, Planning & Tradif 

onel 

271 

271 

271 

261 

271 

322 

271 

268 

335 

268 

264 

315 

3389 

3592 

3808 

Vole 13-Electricity Department 


30458 

30 456 

30456 

29314 

30456 

36167 

30456 

30076 

37690 

30 076 

29 695 

35405 

380704 

403 546 

427 759 

Vote 14-Malub Water (Ply) Ltd 


18 022 

18 022 

18 022 

17346 

18022 

21401 

18022 

17797 

22303 

17 797 

17 572 

20 951 

225279 

250 094 

262 588 

Vote 15-(NAME OF VOTE 15] 













- 

- 

" 

” 

Total Revenue by Vote 


391 742 

83 292 

83 292 

80163 

360 897 

98909 

83292 

82251 

288 144 

82 251 

81209 

96 827 

1 812 272 

1 944 645 

2090495 

Expenditure bv Vote to be appropriated 

















Vole 1-Legislate Auhorily 


3949 

3949 

3949 

3 801 

3949 

4689 

3 949 

3899 

4 886 

3 899 

3850 

4 590 

49359 

52 320 

55459 

Vole 2-Oftceofthe Municipal Manager 


2251 

2 251 

' 2251 

2167 

' 2 251 

2 673 

2 251 

' 2223 

2 786 

2 223 

’ 2195 

2617 

28139 

29 828 

31617 

Vote 3-Corporate Services 


3888 

’ 3 886 

' 3866 

3721 

’ 3 866 

' 4 591 

’ 3 866 

' 3817 

4 784 

' 3817 

' 3769 

4 494 

48 322 

51221 

54 295 

Vole 4 - Financial Services 


61353 

' 61353 

' 61353 

59052 

’ 61353 

' 72856 

' 61353 

' 60586 

' 75924 

' 60586 

' 59 819 

71322 

766 807 

813254 

862 320 

Vote 5 - Municipal hfrastmcture 


5 392 

' 5 392 

' 5 392 

5190 

' 5392 

’ 6403 

' 5 392 

’ 5325 

' 6673 

' 5325 

' 5257 

6 268 

67402 

71446 

. 75732 

Vole 6-Community Services 


5214 

' 5214 

' 5214 

5018 

’ 5214 

’ 6191 

' 5214 

' 5149 

' 6452 

' 5149 

’ 5083 

6 061 

65173 

69 083 

73228 

Vole 7 -Public Safety ft Transport 


6 560 

' 6 560 

' 6 560 

6314 

’ 6 560 

' 7 790 

’ 6 560 

' 6478 

' 8118 

' 6478 

' 6398 

7 626 

82 003 

86923 

92139 

Vole 8-Sports, Parks, Arts & Cullrre 


’ 3 383 

' 3 383 

r 3 383 

’ 3 256 

' 3 383 

' 4017 

' 3 383 

' 3341 

' 4186 

' 3 341 

' 3 298 

3 933 

42286 

44 824 

47 513 

Vote 9 - LED,Tourism,SMME’s, Rural 8 agriculhr 

aide 

' 1653 

’ 1653 

' 1653 

’ 1591 

’ 1653 

' 1963 

’ 1653 

' 1632 

' 2 045 

’ 1632 

' 1611 

1921 

20 660 

17532 

18584 

V Human Setiemenls 


’ 767 

' 767 

' 767 

' 738 

' 767 

' 910 

' 767 

’ 757 

' 949 

' 757 

’ 747 

891 

9581 

10156 

10766 

i-IDP-PMSDeparknl 


' 419 

’ 419 

' 419 

' 404 

’ 419 

' 498 

' 419 

’ 414 

519 

' 414 

’ 409 

487 

5241 

5555 

5 889 

Vole 12 • Spalal Development, Planning & Tradi 

onal 

’ 1087 

' 1087 

' 1087 

’ 1047 

' 1087 

' 1291 

’ 1087 

' 1074 

' 1346 

' 1074 

' 1060 

1264 

13591 

14407 

15271 

Vote 13-Electricity Department 


' 55841 

’ 55 841 

' 55841 

' 53 747 

' 55841 

' 66 311 

' 55841 

’ 55143 

' 69103 

’ 55143 

' 54 445 

64 915 

698 008 

739888 

784282 

Vote 14-Malui Water (Ply) Ltd 


r 18 022 

’ 18 022 

' 18 022 

’ 17 346 

' 18 022 

’ 21401 

’ 18022 

' 17797 

' 22 303 

' 17 797 

' 17572 

20 95 

225 279 

250 094 

262 598 

Vote 15-PEOF VOTE 15| 













- 

- 

- 

“ 

Total Expenditure by Vole 


169 756 

169 756 

169 756 

163 390 

169 756 

201 585 

169756 

167 634 

210073 

167 634 

165 512 

197 341 

2121951 

2 256 531 

2 389 693 

Surplus/(Delicit) before assoc. 


221 986 

(86464 

(86 464 

(83 222 

191141 

(102 676 

(86464 

(85384 

78 070 

(85 384 

(84 303 

(100 515 

(309 679 

(311886 

(299 197) 

Taxalon 













- 

- 

- 

- 

Attributable to minorib 













“ 

“ 

" 


Share ofsurplus/ (deScit) of associate 













- 

- 

- 

- 

Surplusf(Delicit) 

1 

221 986 

(86 464 

(86 464 

(83 222 

191141 

(102676 

(86464 

(85384 

78070 

(85 384 

(84303 

(100 515 

(309679 

(311886 

(299 197) 
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FS194 Maluti-a-Phofung ■ Supporting Table SA26 Consolidated budgeted monthly capital expenditure [municipal vote) 


ro 134 iiioiuii <i riiuiuuy ■ ouppvumy m 

Description 

Rel 

Budget Year 2018119 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2018/19 

Budget Year 

+12019120 

Budget Year 

+2 2020121 

Multi-vear expenditure (o lie mmilalid 

1 
















Vote 5- Municipal MaMrc 


20099 

15632 

13399 

22 332 

1/866 

20 099 

20099 

22 332 

33498 

15632 

8 933 

13399 

223 321 

231 963 

263 435 

Capital multi-year expenditure sub-total 

Sinale-vear expenditure (o beappropr/ated 

2 

20 099 

15 632 

13 399 

22 332 

17 866 

20 099 

20099 

22 332 

33 498 

15632 

8933 

13399 

223321 

231 963 

263435 

Vote 5- Municipal Maslucbn 



. 

- 

- 

7 000 

- 

- 

- 

- 

- 

- 

- 

7 000 

- 

- 

Capital single-year expenditure sub-total 

2 

. 

- 

- 

- 

7 000 

- 

- 

- 

- 

- 

- 

- 

7 000 

- 


Total Capital Expenditure 

2 

20099 

15 632 

13 399 

22 332 

24 866 

20099 

20099 

22 332 

33 498 

15 632 

8933 

13399 

230 321 

231 963 

263435 
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OFFICE OF THE MUNICIPAL MANAGER 


DEPARTMENTAL OBJECTIVES STATED IN THE ipp 
E nsure that the objects of local government in the Constitution set out below are met. 

• To provide democratic and accountable government for local communities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote social and economic development. 

• To encourage the involvement of communities and community organisations in the matters of local 

government. . . 

• To strive to achieve the objects set above within the municipality’s financial and administrative 

capacity. 

Specific objectives as determined in the IDP and Free State Growth and Development Strategy 
are set out below. 

• To promote and ensure an integrated approach towards service delivery in the Free State. 

• To contribute to the creation of a public service environment conducive to the achievement 
of an integrated approach to service delivery in the Free State. 

• Improve communication and collaboration between MAP and Community. 

• Improve communication and collaboration between spheres of government. 

• To build inter- governmental partnerships between civil society, business community and to 

encourage responsible citizenship 

• To ensure an accountable and performance driven local government 

• Properly manage and control finances of council 

• Proper and well maintained IT system 

CORE FUNCTIONS 

The core functions of this department are particularly aligned to the five key performance areas governing 
Local Government as contemplated by the National Government. As delineated under the vision statement, 
this department will continue to instil a culture of ‘eradicating poverty” by adhering to the underneath 
KPAs as captured hereunder. This department will not deviate from enhancing and performing the 
following critical functions: 

• Co-ordination of activities within and among departments 

• Administration and Management 

• Planning of activities within and among departments 
© Leading activities within and among departments 

© Controlling activities within and among departments 

• Communications 

© Strategic Planning & Community Participation 

• Organisational and Systems Development and maintenance 
® Management of Infrastructure Development 


11 







Monitoring & Evaluation of Performance and service delivery 

Management and Accounting 

Co-operative Governance 

JDP and Performance Management 

Ensure stakeholder and role-player participation in municipality’s affairs 
Budgeting & Budget Implementation 
Auditing and Risk Management 





SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2018/2019 
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Ensure compliance with relevant legislation such as the Promotion of Access to Information Act 



















SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2018/2019 
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SPLUM, HUMAN SETTLEMENTS AND TRADITIONAL AFFAIRS 
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MALUTI - A - PHOFUNG MUNICIPALITY 



To collectively provide sustainable and quality municipal services 
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MALUTI- A- PHOFUNG MUNICIPALITY 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
2018/2019 FINANCIAL YEAR 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
2018/19 FINANCIAL YEAR 
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Render proper administrative services 
Render Customer Care Services 
Support to political office bearers and Council 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
2018/2019 FINANCLAL YEAR 







CORE FUNCTIONS OF THE DIRECTORATE COMMUNITY SERVICES 








CFRVinF- DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018 - 2019 
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DEPARTMENT OF SPORTS. ARTS AND CULTURE 
SERVICE DELIVERY AN D BUDGET IMPLEMENTATION PLAN (SDBIP) 

FINANCIAL YEAR 2018/2019 
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